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Mandeville school recognises that every child is unique. Every child will be given
opportunities to be strong and independent by experiencing positive relationships from
all. Mandeville will provide an enabling and responsive environment that will take into
consideration the learning styles and interests of every individual. As every child
develops and learns through different routes and at different rates Mandeville offers a
learning environment and teaching approaches that allow children to reach their own
individual potential.
At Mandeville early intervention is recognised as crucial; all children have complex
learning difficulties including severe and profound learning difficulties (SLD, PMLD),
complex medical needs and autism. Early years practitioners at Mandeville aim to do
all they can to help children have the best possible start in life by providing optimum
learning opportunities and overcoming or managing the barriers to learning that their
disabilities bring. Children have a right, spelled out in the United Nations Convention
on the Rights of the Child, to provision which enables them to develop their
personalities, talents and abilities irrespective of ethnicity, culture or religion, home
language, family background, learning difficulties, disabilities or gender.
Early childhood is the foundation on which children build the rest of their lives. At
Mandeville we greatly value the importance that the EYFS plays in laying the secure
foundations for future learning and development. During their initial few years at
Mandeville, children are offered a variety of learning experiences. These experiences
are personalised for each child and are formed using their baseline assessment as
well as input from parents and other professionals.
The EYFS is a statutory curriculum for children aged from birth to five years. In line
with the developmental levels of our children here at Mandeville, principles of the
EYFS are also used in KS1 and KS2 classes.
Mandeville has a nursery that is based on site and has access to the whole school’s
extensive range of facilities. It is very much part of the whole school community and
the children are given the opportunity to integrate with other children at the school.
The EYFS is based upon four principles, which at Mandeville we have adapted in line
with the needs of our children. The four principles are as follows:
A unique child: We recognise that every child is a competent learner who can be
resilient, capable, confident and self-assured. We understand that children develop in
individual ways and at varying rates. As well as recognising their unique learning
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styles, we also respect the diverse cultural backgrounds of our children. We strive to
protect the vulnerable nature of our children at all times and prioritise their health and
safety whilst also giving them the opportunity to take risks and develop an
understanding of danger. We are aware of the great influence that health has on a
child’s emotional, mental, social and spiritual well-being. We are sensitive to the
complex medical needs of some of our children and develop trusting relationships with
each child, providing reassurance and comfort when needed. We seek to provide as
many opportunities as we can to involve our children in physically active activities and
make healthy food choices. We also set clear boundaries and expectations in regards
to behaviour in order to help children overcome barriers to their learning.
Positive relationships: We understand that children learn to be strong and
independent through positive relationships. We aim to develop nurturing, respectful
and professional relationships with the children and their families. We use a Key
Worker system which enables each child to build up trust and confidence with a
particular adult; helping them feel safe and settled in the school environment and foster
a sense of belonging. Key workers will share information with parents, about the child's
achievement, on a regular basis.
Enabling environments: We recognise that the environment plays a key role in
supporting and extending the children’s development. Through observations we
establish the children’s interests, stages of development and learning needs before
planning challenging and achievable activities and experiences to extend their
learning. Within our planning, we take consideration of the indoor, outdoor and
emotional environment. We ensure that all of the environments that we create at
Mandeville value children and their learning. We provide stimulating resources that
reflect the diversity of our children’s cultures and backgrounds.
Learning and development: The EYFS curriculum is organised and structured to allow
children to explore and learn securely and safely across seven areas of learning.
These areas are taught in a cross-curricula manner and include opportunities for
children to learn through play as well as carefully planned adult led activities. When
planning these activities we also take into consideration children’s schema (repeated
behaviour we may see in children that allows them to explore and express developing
ideas). Children are encouraged to be active and independent learners and
opportunities are provided for them to think creatively and critically. At Mandeville we
use a number of teaching approaches throughout the day including play, applied
behaviour analysis (ABA), TEACCH and Intensive Interaction. For those children on
the autistic spectrum, activities are broken down and structure is provided to help
these children engage in the learning environment. We use both visual and auditory
cues which aid smooth transaction between activities and promote understanding
routines. For those children who may be very dependent on adult support, learning
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experiences will be set at a pace that suits each child and the responses the children
give are carefully recorded. Supporting adults will guide each child and extend the
learning where possible.
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1. Admissions
Mandeville Nursery offers a 15 hour per week placement for children aged 2-5 years.
It is organised in terms of need group, 15 hours for children with SLD and ASC and 15
hours for children with PMLD.
Referrals for nursery places are made via the Ealing Nursery Panel. The Nursery
accommodates a wider range of Special Education Needs and Disability (SEND) than
the rest of the school. The majority of children progress to the Reception class at
Mandeville. Some children may leave the nursery to go to other special schools or a
mainstream school with support.
Referrals for Reception age children are made by the Local Authority Special
Educational Needs and Disabilities Team.
2. Observation, assessment and planning
‘Assessment plays an important part in helping parents, carers and practitioners to
recognise children’s progress, understand their needs, and to plan activities and
support.’ (Statutory framework for the EYFS March 2017).
A baseline assessment is carried out during the first six weeks when a child starts at
school. Parents are included as partners in the assessment process as well as other
professionals such as therapists. Education Health Care Plans (EHCP’s) are central
to the initial assessment process.
At Mandeville, ongoing assessment (also known as formative assessment) is an
integral part of the learning and developmental process. The Mandeville Curriculum
and tracking documents are used as the main assessment tool alongside observation
notes and recording sheets. Teachers, support staff and therapists conduct baseline
observations of the ability levels of children across the seven areas of learning.
Throughout the year, regular observations are used to monitor progress and inform
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planning for activities and individualised programmes. Information is shared with
parents and carers who are also encouraged to share any observations that they make
at home.
The statutory assessment process will begin in the nursery setting for the majority of
children. The school organise meetings to inform and support the parents through their
child’s ERSA (Ealing Request for Statutory Assessment) and EHCP (Education and
Health Care Plan) process. Once the ERSA has been completed by parents and the
school, it will be sent off to the Local Authority. Parents should receive a confirmation
that the ERSA was successful and that an EHCP will be appropriate for their child in
approximately ten weeks. An assessment by the Educational psychologist and all the
relevant professionals (Occupational Therapist, Physiotherapist and Speech and
Language Therapist) would typically be carried out at school as part of the statutory
assessment process. The majority of reception age children will already have either a
Statement or an EHCP. A few children will enter reception on an assessment
placement and will go through the statutory assessment process and an EHCP will be
drawn up.
Individual Education Plans (IEP’s):
Yearly IEP’s are set and reviewed at each child’s Annual Review. IEP’s are also
reviewed (and adjusted if necessary) on a termly basis at child progress meetings with
a senior member of the team. For new children, IEP’s are drawn up in accordance to
a child’s ECHP and baseline assessment. IEP’s will include targets across the seven
areas, with a particular emphasis on the three prime areas: Personal, Social and
Emotional Development, Communication and Language and Physical Development.
Moderation:
Termly internal & external moderation takes place. Class teams moderate together
and teachers work alongside colleagues from Mandeville and teachers from other
special schools in Ealing to secure assessment judgements.
Six monthly review reports:
Nursery age children have six monthly reviews and children who are reception age
are reviewed annually. When a child is aged between two and three, their progress is
reviewed and parents are provided a short written summary of their child’s
development in the prime and specific areas.
All children have significant learning difficulties and are developmentally young
therefore the main focus of the reviews is in the three prime areas (see ‘Teaching and
Learning’). Reports will also contain a summary of progress beyond the prime areas
as and when appropriate.
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Child progress meetings:
Child Progress Meeting provides an opportunity to review the well-being, progress and
provision for individual children. They celebrate what has worked well, contributed to
good progress and identify children who need additional support. These are held at
the end of each term with a senior member of staff.
Learning Journeys
Each child has a learning journey which is a documented record of their development
and progress across all seven areas of learning.
Learning Journeys include:





Photographs of the children in a variety of contexts that take place in school
e.g. meal times, lessons, free play, playing outside, carrying out independent
tasks.
Descriptions of the learning that has taken place or the progress that has been
made.
‘Next steps’ are established in order for practitioners to think about how to move
the child on. Developmental frameworks such as Development Matters and
Mandeville Curriculum may be used to support this judgement.

Parents and cares are also given learning journey pages to fill out during the holidays
and these are added to the child’s learning journeys. Learning journeys are shared
with parents and cares once a term.
Parent involvement:
Parents are fully involved in the initial assessment of their child. Further meetings with
parents provide important information about progress at home and help to inform
assessments, which strengthen judgements. Parents’ evenings are six monthly and
provide an opportunity to feedback achievement. Progress reports to both parents and
carers allow them to get their views on how well their child is doing.
Parents are fully involved in the EHCP alongside the multi-disciplinary team. All
parents are given information prior to the process beginning and have opportunity to
meet with LA representatives from the SEND department to raise any questions. This
information sharing allows parents to make informed decisions about a crucial stage
in their child’s life.
Parents collect their children from nursery which is a valuable opportunity to speak
with the keyworker or class teacher. School operates a diary system for all children so
that day to day progress and information about learning can be shared.
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3. Teaching and learning
The children follow the Early Years Foundation Curriculum that is broken down and
adapted to suit their individual Learning needs. Alongside this the staff implement
targets given by the Speech and language Therapist, Physiotherapist and
Occupational Therapist. At all times parents are involved in setting and working on
targets with the staff. Home visits are offered to families to help support strategies and
any other issues the families may have.
Mandeville provides a curriculum that allows for the seven EYFS areas of learning to
be interconnected.
Prime area:
1. Personal, Social and Emotional Development (PSED)
2. Communication and Language (C&L) - combining literacy if appropriate
3. Physical Development (PD) - including health related areas such as eating,
drinking, toileting and sleeping
Children are also supported in the four specific areas, through which the three prime
areas are strengthened and applied: The specific areas are:
4.
5.
6.
7.

Mathematics
Literacy
Understanding the World (UW)
Expressive Arts and Design

The prime and specific areas of learning set out in the EYFS statutory framework are
addressed through play, active learning and by having the opportunity to be creative
and problem solve. All areas of learning are important and inter-connected.

4. Transition
Nursery children transitioning to a different school, will be assessed by the proposed
school’s receiving staff. If it is determined that a certain child’s needs can be
accommodated in the different school, Mandeville Nursery staff will accompany that
child during transition to the new school.
Nursery children transitioning to Mandeville Reception classes, will be acquainted to
Reception staff through class visits. Those children who join the Reception classes will
also be supported by Nursery staff through the initial settling in process.

5. Staff ratios and skills
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Staffing arrangements in the nursery and reception classes meet the needs of the
children and keep them safe. Parents are informed about staffing arrangements at the
start of the school year or as and when changes occur.
There are 7 children in each nursery class with 4 adults; the class teachers and three
teaching assistants. All staff have a high level of expertise and continue to develop
their skills and knowledge through a comprehensive school training programme.
Reception classes have a ratio of 8 children to 4 staff; typically this will be the class
teacher and 3 teaching assistants. All classes will have a maximum of 2 children per
adult.
6. Safeguarding
‘Children learn best when they are healthy, safe and secure, when their
individual needs are met, and when they have positive relationships with the
adults caring for them.’
The Mandeville School Safeguarding Policy is written for all children and identifies
school systems and processes that keep children safe. It outlines necessary steps to
safeguard children; ensure the suitability of adults who have contact with children;
promote good health; manage behaviour; and maintain records, policies and
procedure (available on website).
Staff are fully trained on anti-radicalisation and understand their role within the ‘prevent
duty’ (see Counter-Terrorism and Security Act 2015).
Early Intervention is a key factor in safeguarding children. School employs a full time
social worker who works with new families, signpost support services, offers help and
advice and when necessary has challenging conversations with parents about the
safety of the child.
The appointed Governor for Safeguarding has completed the EYFS Safeguarding
and Welfare Requirements Checklist which shows outstanding practice.

7. Supporting children with medical conditions
Mandeville School is committed to ensuring that children with medical conditions
receive appropriate care and support at school. All children have an entitlement to a
full time curriculum or as much as their medical condition allows.
Many of our children in the EYFS have complex medical needs which can be unstable
due to their young age. School policy on Supporting Children with Medical Conditions
in School has been developed in line with the Department for Education’s statutory
guidance released in April 2014– “Supporting children at school with medical
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conditions” under a statutory duty form section 100 of the Children and Families Act
2014. The policy is available to read on our website.
Ofsted places a clear emphasis on meeting the needs of children with special
educational needs and disabilities, also including those children with medical
conditions.

8. Behaviour
At Mandeville we are committed to ensuring that children are respected and treated
with fairness and dignity. We promote positive behaviour allowing children access to
all aspects of the school community. We enable them to develop effective
communication and interaction skills and we reduce challenging behaviour by using
effective proactive and reactive strategies.
‘Challenging behaviour’ refers to ‘any behaviour that is a barrier to children’ learning’.
The Mandeville Behaviour Policy gives staff guidance on managing challenging
behaviour as well as promoting positive behaviours and achievements. This policy is
available on the school website.
9. Accident or injury
Mandeville School is committed to the wellbeing of all its employees, children and all
school users and seeks to ensure so far as is reasonably practicable that the risks of
being involved in an accident or sustaining an injury at school. School takes all
reasonable measures to minimise potential risks.
The Mandeville School Accident Reporting and Investigation Procedures identify the
actions school takes to meet its duties with regards to the prevention, reporting and
investigation of accidents and near misses.
There is a group of staff who have pediatric first aid training, with at least one
member of staff being on the school premises at all time. The training is renewed
every three years.
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